


 
Sample Questions 
Here are some sample questions to consider using in these meetings. (Encourage employees to 
share responses to these questions relative to: the College, their own Division or Department): 
 

• What is going well? 
• What needs improvement? 
• Are you getting the information from your supervisor that you need in order to do your job 

effectively? 
• Are you getting the equipment and resources from your supervisor that you need to do your 

job? 
• Does your supervisor meet with you regularly? Are they available for you when you need 

them? 
• How well do you understand what is expected of you? 
• Do you feel comfortable asking your supervisor questions and discussing work-related 

concerns?   
• Does your supervisor listen to your ideas and suggestions? 
• Are you receiving training for the work you do? 
• Do you feel recognized for the work you do? 
• Are you receiving adequate information about the division?  About the campus? 
• Do you understand how your role fits into the department goals?  The Strategic Plan? 
• What could your supervisor do differently to be more effective? 
• What do you wish your supervisor or I would do differently? 
• Suppose your work unit had to stop doing some of the activities it now does. What 

could/should not be changed?  
• Describe any tension or friction that exists between your department and other departments 

of the organization? 
• How well does your supervisor and those above him/her understand the technical problems 

you face in doing your work? 
• How does the planning, organizing and scheduling of the work in your department get 

accomplished? 
• How free do you feel about talking over job problems with your supervisor? 
• What are some of the helpful/unhelpful practices that go on in your work unit that you would 

like to share with me? 
• What could I be doing differently to make your job easier? 
• What should I know about – that I might not be aware of? 
• What are the latest rumors? 
• What else should I know about? 
• I have asked you many questions. What questions do you have for me? 

 


