
Planning for our Institutional Future 

Strategic Action Agenda 2023-2024 

 

Context and review of last year’s Strategic Action Agenda (SAA) 

It was a bold aspiration in the 2022-2023 SAA not to include COVID-19 response as one of 
Skidmore’s five top institutional strategic goals. But after two consecutive years in which the 
pandemic dominated College planning—and while COVID remained a presence—we could focus 

on a range of priorities that moved the College forward in multiple strategic ways in 2022-2023. 
This sense of future-oriented accomplishment focused on how best to sustain and grow the 

excellence of our institution animates the strategic priorities for the 2023-2024 academic year, with 
institutional planning as the overarching theme. 
 

Accomplishments of the 2022-2023 SAA: Transitions among cabinet leadership formed a 
major undertaking for the year. Through scrupulous processes that were collaborative and 

transparent from start to finish, with faculty, staff, and students on each search committee and 
broad-based community participation, we successfully completed five VP searches. We also 
transitioned 
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community as we navigate the complexity of the Supreme Court decision regarding race as an 
element in the admission process. 

 
This fall, our faculty will be asked to participate in the NACCC faculty survey to provide input on 

our campus DEI efforts. 
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conversations give rise to, the issues of power and privilege that circulate in any such discussions, 
and the most supportive and sustainable positions the College can take on these matters for the 

best outcomes for all in our community. Programs this year will include speakers, artistic 
productions, forums, debates, colloquia, and other ways of engaging on these complex cultura l 

matters. 
 
Last year we embarked upon an extraordinarily ambitious commitment to holistic student health 

and wellness. The resulting McCaffery-Wagman Tennis and Wellness Center—
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Taken as a whole, these five goals demonstrate our continued focus on the student experience at 
Skidmore, on the unique nature of our residential education, and on our ongoing commitment to 

make the Skidmore experience and community as welcoming and supportive as possible for all of 
our people. The major elements of our current Strategic Plan all find purchase on these goals, and 

progress on this SAA will constitute continued progress on that overarching Strategic Plan.  
Finally, this SAA moves us forward into a year of focused 


